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OUR STORY

Carmel Impact is a faith-based
non-profit organisation dedicated to
transforming lives and empowering
communities in Timor-Leste, one of
the world’s least developed nations.
Established by the Carmelites of
Australia and Timor-Leste, our mission
is to be the catalyst for lasting, positive
change through a holistic approach
centred on education. We collaborate
closely with our global network of
supporters, harnessing their collective
strength to drive sustainable progress.

Since 2001, the Carmelites have been
a steadfast presence in Timor-Leste,
establishing a deep-rooted legacy and
wealth of local knowledge. Building
on this, Carmel Impact’s enduring
commitment has fostered strong
bonds with Timorese communities,
allowing us to tailor our community-
building programs to their unique
contexts and aspirations. By
promoting access to fundamental
human rights, such as quality
education, we strive to unlock the full
potential of the Timorese people.




Our Vision

Building a future in which East Timorese people have pathways to quality
education and more opportunities.

Qur Mission

Carmel Impact is a Christian Charity working together with communities in
Timor-Leste to help them transform their lives through education and youth
engagement. Together we build grass roots relationships so we can better serve
the people who need it most. We are committed to creating lasting positive
change in Timor-Leste.

Our Values

Our patron Mary, our Mother and Sister, guides us in our service to all of God’s
people. Through her wisdom we embrace these values:

Humanity

We are a people of mercy and compassion, strong in justice and in our care for all
people.

Service

We share our gifts for ministry, and service with our community.

Communication

We engage with people openly fostering a relationship of mutual enrichment,
understanding, solidarity, respect and participation.

Integrity

We receive with humility resources entrusted to us and work with communities
conscientiously and responsibly.




From our Chalr

Benvindu. Welcome. | am
honoured to present Carmel
Impact's Annual Report for
2023 and share with you the
transformative impact of our
programs in Timor-Leste.

The past year has been a
testament to our collective
commitment to create
lasting positive change. In
Zumalai, we strengthened
local Catholic schools and
kindergartens by supporting
their teachers, providing
essential learning resources
and offering accommodation
for students at our boarding
house. It was wonderful to
see the new school lunches
project get underway,
ensuring students have
nourishing meals to support
their learning. This work is
paving the way for brighter
futures in Timor-Leste.

Also, together we have
expanded educational
opportunities with
scholarships for young people
frorm communities across

the country. I'd particularly
like to congratulate all the
students who graduated from
their studies in 2023 — Emilia
and Jovania (Certificate in
Business Administration),
Andre (Certificate in Air-
Conditioner Maintenance),
Samuel (Bachelor of
Philosophy), Joao (Bachelor
of Education) and Deolinda
(Secondary School).

Our Carmelite parish at
Zumalai experienced a
particularly challenging time
in July, when Timor-Leste
experienced unusually heavy
rain over several days, causing
flooding and landslides
throughout the country. In
Zumalai sub-district, three
villages were impacted. There
was damage to homes, roads
and schools, and rice harvests
were lost due to water
inundation. Carmel Impact
worked closely with local
community leaders to provide
strategic assistance in three
phases to over 200 affected
households.

Leading this process was our
Community Development
Coordinator, Mayra Walsh,
who in this report draws on
her grassroots experience to
reflect on what makes our
programs unique. With over
20 years experience working
in Timor-Leste and proficiency
in both Tetum and Indonesian,
she is an integral part of our
dedicated team that designs,
implements and monitors all
project activities.

One of Mayra’s key tasks

is to chair the Executive
Committee, which meets
monthly to support the

board with the governance

of Carmel Impact. In 2023,
Committee members
included myself, Joe
Konynenburg, Nancy Mercurio
and we also welcomed
Marcolino Gomes.

On behalf of the Carmelite
family in Australia and Timor-
Leste, we say obrigadu barak,
thank you very much to

our donors, volunteers and
staff whose support enables
us to continue uplifting
communities in Timor-Leste.
We are grateful for your
commitment to Carmel
Impact’'s mission. Together,
we are making a profound
difference.

As we look ahead, we remain
steadfast in our mission to
transform lives and build
stronger communities.

bllark,

Fr Bruce Clark, O.Carm.
Board Chair
Prior Provincial
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From our Community
Development Coordinator

Since joining the Carmelites’
team in 2018, I've seen the
programs in Timor-Leste
develop with greater clarity
in project goals, better
reporting processes and
improved governance. But
for me, it's the authentic
relationship-centred approach
the Carmelites bring to
their engagement with
communities on the ground
that really stands out.

Our team walks alongside
creative young people,
concerned parents, engaged
teachers, dedicated
community leaders and others
in local communities and
schools to identify needs and
seek solutions together.

| saw this first-hand in August
2023 when | worked with

Fr Pedro and Fr Fausto in
Zumalai to design Carmel
Impact's emergency response
to the natural disaster

that had impacted three
villages there. We had open
collaborative discussions with
community leaders about

an appropriate response. In
Zulo village, this conversation
took place over warm sweet
tea served on the side of the
road outside the two tents
where commmunity leader

Francisco and his family
were temporarily living.
While in Raimea, we sat
with community members
on Octavio's front veranda,
listening to their stories and
planning together.

| also saw it earlier in 2023
during the Community
Scholarships Workshop that
brought together over 20
students from villages around
the country who are studying
at high school and university.
With a wellbeing theme,
students felt confident to
share personal stories of their
challenges and successes and
were wholeheartedly engaged
when Brother Agostinho led

a mindful meditation session.
Many students sought me out
to send messages of gratitude
back to Australia, very aware
that they may never get a
chance to thank in person the
donors who are making their

education experience possible.

The popular saying ‘change
happens at the speed of
trust’ comes to mind. Carmel
Impact is in the business

of changing peoples’ lives
for the better and to do this
effectively we must build
trusting relationships with
those we serve.

| hope you find some inspiring
stories in this report of the
many wonderful people in
Timor-Leste who we are lucky
enough to be able to support
as they change their lives.

N

Mayra Walsh

Community Development
Coordinator

Carmel Impact
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OUR COMMITMENT

TO EDUCAT

At Carmel Impact, we believe
access to quality education
unlocks opportunities and
transforms lives. Educationis a
fundamental human right and
a powerful catalyst for positive
change. Our commitment

to prioritizing educational
initiatives stems from a
conviction that investing in
the minds of young people
today will cultivate the leaders,
innovators and engaged
citizens of tomorrow.

ON

Our programs are ensuring
that children and young
people — particularly those
from rural villages — can
access kindergarten, primary,
secondary, vocational

and higher education. By
removing barriers and
creating pathways to learning,
we empower these students
to break cycles of poverty and
disadvantage within their
families and communities.

“Investing in education is
investing in the future. We
must ensure that every

child has access to a quality
education, empowering them
to face the challenges of the
2ist century and contribute to
sustainable development.”

President José Ramos-
Horta in his speech at the
28 November Restoration
of Independence Day
celebrations in Dili, 2023.
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YEAR IN REVIEW

53 scholarships 226 households

awarded received
emergency
humanitarian aid

iy
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$320,661 spent 780 children,
on education and young people
development and adults
programs in directly
Timor-Leste benefitted

from our
education
programs
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Community Scholarships

Marcelina grew up in Raimea
village, the youngest of five
children. Her father died
before she was born and then
her mother died suddenly
when she was 11 years old. Her
older sister has been doing

an amazing job raising her,
but Marcelina was at risk of
dropping out of school. With
scholarship support, Marcelina
completed Year 11 in 2023

at the specialist Claretian
Vocational Training College in
Salele, where she is learning
practical skills in business
management, architecture
design and construction, as
well as traditional academic
subjects.

The Carmelites began offering
scholarships to students in
Timor-Leste in September
2006 with the initial goal of
providing financial assistance
to volunteer teachers and
students in Zumalai to attend
high school.

Over time the program has
expanded and now provides
scholarships for students from
rural communities throughout
the country, with a particular
focus on young people who
come from single-parent
families or situations in which
they are facing financial
hardship.

2023
Highlights

Students attend a high
school in their community
or a boarding school. The
scholarship covers monthly
school fees, study needs,

a transport allowance and
accommodation costs if
required.

Students study a one-year
certificate course according

to their preference, such as
mechanics, air-conditioning
maintenance, business
administration or sewing. The
scholarship supports monthly
course fees, material, tools and
uniforms and accommodation
costs if required.

Students pursue a Bachelor
degree at a local university.
Courses are determined
according to student
preferences, such as nursing
or midwifery, economics, law,
education and engineering.
The scholarship covers course
registration and fees, as well
as a monthly living allowance
for transport and study needs.



La Bruna Scholarships

The Carmelites have been
facilitating the education

of East Timorese people for
nearly two decades. La Bruna
Scholarships is a vocational
and professional skills
development program for
men and women from the
Carmelite family in Timor-
Leste. While some recipients
may continue with further
religious studies after their
initial degree, all will go

on to make a difference in
communities throughout
Timor-Leste.

to enhance professional
skills in Timor-Leste or
Indonesia

2023
Highlights

to study Bachelor of
Philosophy degrees in

Dili, with support that
covered university fees and
provided accommodation,
meals, transport, a pastoral

We offer the following
scholarship options:

A big congratulations to
Samuel on his graduation in
May 2023. Samuel grew up
in a small rural village in the
mountains in Ainaro. As the
eldest of eight children, he
had a responsibility to look
after his siblings so dropped
out of school for three years
to earn an income working as
a driver. When he eventually
finished high school at

22 years old, Samuel was
overjoyed to be accepted into
the Carmelites program.

“My philosophy studies
were very challenging and
rewarding. | have learnt

including language and
study skills to prepare
students to be able to
undertake university-level
study

care program and space to
study.

to study a Bachelor of
Education and a Bachelor
of Accounting in West
Timor, Indonesia, with
support that covered
university fees

that teachers come in many
forms, and | know that in my
future | will somehow and in
some way educate others.”

Samuel

wpad



Catholic Schools

The Carmelites have supported
Catholic schools in Zumalai
since 2002. Our Lady of Mount
Carmel School in the centre

of Zumalai has Year 1to Year

9 classes and is at the centre

of a network of affiliated
schools that include St. Francis
Xavier in Raimea village (Year
1to Year 9) and Our Lady of
Fatima in Beco village (Year1
to Year 6). Br. Antonio Olavio
Exposto is the principal of all
three schools, collaborating
with teachers and families to
enhance education quality.
Our programs also support the
three kindergartens in the area,
two of which opened in 2023.

o [wped

2023
Highlights

Supporting a government-led
program with the purchase
of cooking utensils, storage
containers, plates, cups,
cutlery, fridges and upgraded
kitchen facilities for school
lunches provided to over 600
students every day.

Monthly subsidy payments for
18 volunteer teachers who are
supporting schools to ensure
all subjects can be offered,
including biology, geography,
civic education and physics.

Provision of relevant teaching
resources sourced from Timor-
Leste and Australia according
to the national curriculum
guidelines.

Support for the Zumalai (38
students) and Raimea (24
students) kindergartens
allowed for the purchase of
learning materials, payment
for trainee teacher subsidies
and two scholarships for
children from disadvantaged
families.




Titus Brandsma Boarding House

Access to high school
education poses significant
challenges for students

in rural areas throughout
Timor-Leste. While many
villages have primary schools,
students must move to a
sub-district or district centre
after Year 6. This relocation

is often difficult for families
without relatives who live near
a high school. To address this,
the Carmelites established
the Titus Brandsma boarding
house in Zumalai.

Built in 2015, several

projects have supported

the addition of bathrooms,
washing facilities, a new
kitchen and a dining room.

It accommodates 25 to 28
students up to Year 9, housing
them in dormitories with
bunk beds and cupboards for
personal items.

The boarding house is
managed by Director Fr
Narcizio Vilanova and
Assistant Director Fr Pedro
Amaral. Students attend
Our Lady of Mount Carmel

Catholic School, a primary and
junior high school adjacent

to the boarding house. They
are independent and follow a
daily schedule, which includes
studying, playing sport,
cleaning, gardening, cooking,
dishwashing and baking
bread.

2023
Highlights

This project provided
necessary education
support such as school
fees, books, uniforms and
shoes. Additional funds were
allocated to increase the
amount of protein offered
in meals, to add additional
bathroom facilities and to
expand the capacity of the
Boarding house from 27
students to 32.

The boarding house
accommodated 28 students,
one of whom was Denilton
in Year 9. Denilton lives with
his parents and extended
family in a house with six

adults and many children,
situated over one-hours walk
from the school. Denilton said
he especially liked having ‘a
quiet space to study and extra
support with homework’,
while the school principal

was pleased to report that he
attended school consistently
all year.




Critical Responses

Carmel Impact allocates a
small amount of stand-by
funding to the Emergency
Response program each year
in anticipation of an urgent
need arising. This funding
can be increased through a
specific donor appeal and used
for immediate humanitarian
aid or medium-term material
support. In 2023, our donors
generously gave $46,759 in
response to the flood appeal.
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2023 Floods

In July 2023, Timor-Leste
experienced unusually heavy
rain over several days.

The unseasonal downpour
caused flooding and
landslides throughout the
country, including serious
damage in three villages in
the Zumalai area.

Zulo and Lour villages are
located up in the mountains.
The communities there were
affected by landslides, which
caused the destruction of
houses and local community
facilities. The government
has decreed that nobody

should rebuild their houses
on the same site, so families
are coming to terms with the
challenge of moving to a new
location.

In Raimea village, situated on
the coastal plains, the torrential
rain started in the middle of
the community's annual rice
harvest. Houses, schools and
community buildings were
flooded. Families lost animals
and most of the year's harvest.
One farmer said he usually
harvests between 40-50 sacks
of rice from his fields, but this
year was only able to keep 4
sacks.



In consultation with local
community leaders and
with awareness of other
government assistance also
being provided, Carmel
Impact identified that food
insecurity was the major
concern now facing these
communities. Three rounds
of humanitarian aid were
provided over several months
to the 226 households
impacted by this natural
disaster.

One 20kg sack of rice and

a household care package
including a bucket, a towel,
soap, washing detergent and
cutlery

Two 20kg sacks of rice and
household tools including a
machete, crowbar, shovel and
scythe

Two 20kg sacks of rice and

a household food package
including oil, noodles, sugar,
salt, tea and biscuits.

A special shout out to
Whitefriars College students
and staff who assisted

with the distribution of
humanitarian relief to
affected families in Zumalai.
Thanks for partnering with us
to change lives, together.

' 15



New Vehicle

Carmel Impact was pleased is essential for effective project
to contribute some funds implementation, allowing our
towards the purchase of a team to access remote, hard-
new Toyota Hilux to assist to-reach areas and ensuring
the local Carmelites in safe and efficient travel for our
delivering Carmel Impact staff and volunteers.

programs. Reliable transport

Zumalai Renovations

A small renovation project
was undertaken to maintain
accommodation used for
visiting Carmelites, program
staff, student groups,
volunteers and Timorese
students undertaking long-
term work experience in
Zumalai.




Our Community

Carmel Impact supporters
are compassionate, loyal and
inspiring people. They are the
heartbeat of Carmel Impact,
making all our work possible.

It is their dedication and
generosity that continues
to impact many lives across
Timor-Leste, and we are
humbled by their support.

With the help of our
community, Carmel Impact
is working towards a future
where quality education and
opportunities are accessible
to the people of Timor-Leste.
The commitment of our
supporters to our vision is
bringing positive change to
the lives of many, and we
want to express our heartfelt
thanks to the individuals,
businesses, schools, parish

groups, trusts and foundations
and Carmelite Provinces who
are an essential part of this
transformational journey.

We enjoy getting to know our
donors and are appreciative
of their ongoing support that
allows us to fund the life-
changing programs that you
have read about throughout
this report.




Meet Kevin Balley AM

Family, Faith, Service, Philanthropy

Family, faith, service and
philanthropy are at the heart
of Kevin Bailey's deeply

held commitments. Kevin
and his wife Grace are the
dedicated parents of seven
children, aged from their
mid-thirties to late teens, and
proud grandparents of eight.
A bounty of grandchildren
that Kevin hopes will one day
number 30!

Kevin's faith drives his service
to others, both personally and
publicly. He has held various
roles within the Catholic
Church and the Archdiocese
of Melbourne and is Director
of Parousia Media, which is
dedicated to ‘informing and
inspiring Catholics'. Since

2004, Kevin and his family
have also been providing
philanthropic grants through
the Kevin Bailey Charitable
Trust.

Kevin's personal values align
closely with the Carmelite
charism of service. He is also
connected to the Carmelites
as a donor to Carmel Impact
and said he is inspired by

the heroism of the Carmelite
Martyrs of Compiegne, who
offered their lives for the
Salvation of France. Kevin
holds the title of Lieutenant
in the Equestrian Order of the
Holy Sepulchre of Jerusalem,
with their annual retreat
hosted at the Carmelite Nuns’
Monastery in Kew, Victoria.

Among Kevin's many acts of
service and philanthropy, his
dedication to Timor-Leste
stands out. It is here that

his path intersects with the
work of Carmel Impact. His
compassion and service to
the people of Timor-Leste
began in the 1990s and have
continued for over 30 years.
He has held numerous formal
roles, including Honorary
Consul General of Timor-Leste
in Victoria and co-founder

of the Xanana Vocational
Education Trust. Carmel
Impact is grateful to have
Kevin's support to strengthen
education opportunities for
young people in Timor-Leste.

Our supporters are the heartbeat of
Carmel Impact, making all our work possible.




Meet Lilian Guiliani

A pastoral care Volunteer
‘Supporting our Supporters'

A few years after moving into
the Carmelite Parish of St
Joseph's in Port Melbourne
and Our Lady of Mount
Carmel in Middle Park, Lilian
Guiliani responded to an
advertisement she saw asking
for volunteers to help with

the Carmelites’ Fundraising
department. She started with
administrative tasks, but when
the pandemic hit in 2020, she
became one of our pastoral
care supporters team, a role
she still holds today.

Raising funds for our
programs in Timor-Leste is

important, but equally so is
supporting our community.
Lilian plays a key role in this by
calling community members
to thank them, check on their
well-being, see if they need
any kind of support, including
spiritual guidance, and just let
them know we care. Her calls
help everyone feel connected
and committed to Carmel
Impact and the Carmelite
community.

Since 2020 Lilian, initially as
one of a team of callers, has
made phone calls to lists of
over 350 of our community
members and she usually
makes one or two follow

up calls, especially when
people ask her to; and when
she has information to give
them. That list of 350 names
suddenly becomes close to
1000 calls made.

In 2023 Lilian was given a list
of 315 supporters’ to call. Lilian
makes these calls in her own
time, using her own resources;
she is one of our most
dedicated volunteers. Lilian
has become a familiar and
very welcome voice to many.

‘We appreciate our
supporters generous
donations without which we
would not be able to carry
out our work.’ Lilian




Financial Overview

| am pleased to present to you
this summary of our financial
statements for the year
ending 31 December 2023.
Independent accounting firm
Saward Dawson has audited
the financial statements,
which were prepared in
accordance with Australian
Accounting Standards.

In its fourth year of operations,
Carmel Impact approved
$320,000 in funding for local
development projects in
Timor-Leste, including almost
$47,000 in emergency flood
relief. We are grateful for

the ongoing support and
responsiveness of our donors,
who supported these works
with donations of $386,000
during the year.

The Carmelite Province

was able to continue its
support for Carmel Impact's
operating expenses, allowing
our administration and
fundraising costs to be capped
at 10% of income ($39,000).
This support makes Carmel
Impact a highly efficient
charity to support.

As a small charity we continue
to focus on maintaining an
efficient operation — including
moving the production of

our annual report “in-house”.
Hopefully what we lack in
“gloss” is made up for by our
ability to connect directly with
local communities on the
ground in Timor-Leste.

| will head back to Timor-Leste
in 2024 and | look forward to
providing further updates. |
thank you for your partnership
which enables this important
work.

Joe Konynenbufg

Company Secretary
Carmel Impact Limited

Where your funds went in 2023

Fundraising La Bruna

Scholarships
24%

Program
Coordination
9%

Community
: . Scholarships
Capital Equipment 14%
Support
10%

Zumalai Schools
18%




Carmel Impact Ltd
Profit & Loss for the year ended

31 December 2023

Actual 31 DEC 2023

Income $
Donations 386,271
Interest 3,841
Total Income 390,112
Direct Development Expenses

La Bruna Scholarships 93,923
Community Scholarships 53,201
Zumalai - Boarding House 19,784
Zumalai - School Programs 13,100
Zumalai - Volunteer Teachers 16,072
Zumalai - Capital Support 18,737
Youth Engagement 757
Emergency Responses (Flood) 46,759
Capital Support (exc. Zumalai) 22,259
Community Development Co-ordinator 33,298
Program Management Costs (inc Travel) 2,771
Total Direct Development Expenses 320,661
Fundraising & Administrative Costs

Audit 3,850
Annual Report 2,710
Bank Charges 1,327
General Administration 238
Website & Communications 4,523
Fundraising - Direct Costs 26,360
Total Fundraising & Administration 39,008
Surplus / (Deficit) 30,443

The full set of 2023 financial statements are available on the website and upon request.




Governance

Board Members

Carlito da Costa David Hofman Wayne Stanhope Januario Pinto Bruce Clark
Araujo Director Director Director Director &
Director Prior Provincial

Executive Committee Members

The board is supported in its governance role by the Executive Committee, which meets monthly
to oversee program implementation and manage budget planning.

Mayra Walsh Bruce Clark Nancy Mercurio  Marcolino Gomes Joe Konynenberg
Chair Board Director Fundraising Committee Business Manager
Director Member

Carmel Impact Limited is a charity registered with the
Australian Charities and Not-for-profits Commission (ACNC).

Carmel Impact Limited is an incorporated company limited
by guarantee.
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How You Can Help

Give a Donation

Individuals, schools, businesses and trusts and foundations all
contribute to the vital work of Carmel Impact through making
financial contributions. These donations transform the lives of
children and young adults in Timor-Leste, giving them hope for
a better future through education.

www.carmelimpact.org.au/donate/

Become a Regular Giver

A regular donation is your way of taking action every day to help
transform lives in Timor-Leste. Regular giving via credit card or
direct debit can be a convenient option and also enables us to
reduce our administrative costs. This means that we can direct
more funds to individuals and communities in Timor-Leste. Call
us on (03) 9690 8822 or email together@carmelimpact.org.au.

Build your impact

Giving a major donation as a gift to Carmel Impact will
transform lives by guaranteeing the sustainability of our existing
projects and commitments, particularly our schools, supporting
the expansion of current projects such as enabling us to offer
more education scholarships; or providing the seed funding

for any new initiatives. If you are interested in discussing Major
Gift opportunities please contact us on (03) 9690 8822 or email
philanthropy@carmelimpact.org.au

Leave a Lasting Legacy

By remmembering Carmel Impact in your Will your legacy can
create a future of possibilities, hope and new opportunities.
Whether it is providing young Timorese people with hope for a
better future through training or supporting quality education
at rural schools, your gift will sustain our work and transform
lives.

If you would like to support our work with a
financial contribution, or talk to us about other
ways to be involved, please call us on (03) 9690 8822
or email philanthropy@carmelimpact.org.au.
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- ight St |
Middle Park VIC 32 alia
+61 (03) 9690

together@carmelimpact.org.au
aarmelimpact.org.au
|

ABN: 72 626 911377



